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Building a strong foundation

Corporate Citizen:
Cutler Associates Inc.,
Worcester

RY EIM CIOTTONE

uther Associaves has bucked indusery
c veadition since s feanding when i

comes 1o a longstanding custom of give
ing expensive liquor mo cliens during the hali-
d.l:r season. Instead, Cotler fawwontlermssod -
alesdnml, 4 Worcester-hased L1|-.:i5||.l' Euild con-
struction firm, has raised wases 1o che health of
is commanity by paising maney making
contribations “in the seven-figure mnge” o
||un-|:-r|:-1|'|. charitable and cualoirl url_-.:lm'r.-l-
tions chosen by itz clienis, employees. subcon-
rrpctars and vendos.

This longstanding praciice is only one of
many af the emdeaviors thar led the Wereore
fusiness Jowrnal w0 beswow s ficse-ever
Corporate Citigenship  award  vo Canles
Amsociaves, The Corporate Citizen award,
which im its inangaral year s heing co-spon-
sared by the Clark University Gradmite Sclool
aiff I'.1J.n:||__-,rmrn|. will e |1|-'|'-rl'| 14 |-c||'|'||'|:'||'|iri
thar espouse a pre-selecred =er of business
ethics, [See inmroducnion)

Cutler Associates lncs commitment o
“giving back” isnt limited v cash donarions.
It's an integral pare of the company’s formal
mision surement and foanding philosophy.
Curler Associaes enoowrages and suppors irs
emplovess im purswing their own  persomal
charirahle and communiny involvement. Many
emphyrees have become imicately invalved in
such efons as a resule of the com pany's exhic.

The bendic mubiiphier

Examples include the design and consirucs
tion of a new porch for Camp Hariingren, a
Worcester-based camp offering programs for
children with special needs in 2002 and a new
inseructional kicchen ar the Worcester Foosd
Bank 2002 In completion of thar efforr,
Cutler Archiveot and Project Manager Shawn
MoGuainness and her veam spent mare than
300 howars of Curler-paid rime desipning the
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Sederss Milligra da arencd) caarh aved Cuner orew sremaders ar o pod e e TReceaerd Sar Masunain 50
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l.{l{llil-s-qluu-l':m:. FIHE,000  commercial
kitchen, classroom and office comples in For
merly vacant space ar the food bank's
Shrewshury warchouse and headquarers. The
kitchen veday is used w0 train peaple haw e
caok as well as o provide ber meals for Food
Banlk reci prems.

McGuinness says Curler's added coneri
butions of mking on prajects for charitable
and non-profic arganizations s just a grear
elfere.” Cutler, she says, “is penerally very
piving, even in n-.'n:-:.u--p_u.'us-d times like during
this past year.” The Waorcester Foad Bank
project, she says, “was very enjoyable.. [ Felr
every day thar 1 was helping people in need.
ol was able o werk closely with execurive
direcrer of the food bank who didn'c have
knowledge abowr archivecrure,” she adds,

Cutler has also complered several charicable
priviects for the Children’s Friend Center in
Wircester. “The benefit there is so subsian
tial,” says Mulligan. “The arganiziien gers the
wirrk, our peaple dont ger laid off, which is
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rerrific, bur they feel =0 grod abour using their
skills in thar way <the benebic just mulciplies
and mulriplies.”

Spreading the wealih
Company feunder Melvin Cutler, whe sl
serves as the companys chair, established the
eponymaus  Melvin 5 Cotler  Charitable
It's funded
throngh a donation of a percentape of the

Foundarion in Awpast 1980

company’s annual profits which, Mulligan
explaing, varies year w year based on prof
itability and needs of the rrust, as well & vary-
ing direct conwibutiens from Melvin Culer,
also based on needs of the rose.

Cutler Associames also operates olfices in
Allentown, PA and Tampa, FL. where Melvin
Cutler now resides for half the year. Melvin
Cutler is the founder of Worcester-based
Cutler Capival Managemene, LLE and co-
founder of Worcester-based Flagship Bank and
Trust Cee, abong with a partner, the lace Harold
Caomon. He's alse fownder of Madison Savings

PR rﬂ-';'j:-'m.".nw

and Loan in Tampa, FL «Cuoeler Associates’ firse
oustomer. While he's no longer associared with
Flagship Bank, Cwiler remains chair of
Madisen Savings and Loan.

Mullipan carries cur Cuatlers ethos, A 324
vear veteran of Cuder Associates and s firse
full-iime  employee, Mualligan bas motr only
guided the companys growth, bar ks sas-
wained the standard for corporate citizenship
se1 by Culer. A former direcior of "Worcester
Business Dievelopment Corp. and past presi-
dent af the Mew Englind Chaprer of the
Dresign-Baoild Instinee of America, Mulligan is
noted consistently by his cobens For his bumble
apprasch and high level of echics.

Commuaniiy-bullding - Hierally

Cutler specializes in the induzrrial, health-
care amd education secoors, It has won numer-
ams awards for excellence by sach orpaniza-
tions  as  the Associared Bueilders  and
Contrscvors and the American lnstinie of
Architecture. Local award-winning projeces
include Clark Universings Jone Clark Hall, a
comprehensive rencvarion and restoration of
the collepe’s 1%th cenmury signarare academic
ceneer, renovation and expansion of Higgins
Laborarories ar WPL and a specialized memory
disorder wing a1 Momre Dame du Lac Assisred
Living Facility in “Worcester. The company
also recently compleed a hisworic restorazion
af Wiercester Academy’s "Warner Hall and a
welecommunications chearer, primare halding
facilivies, and new glass Frant and warer wall ax
the Ecorariom in Warcesmer.

Juhn Lapoing, president of owner represens
wrive fiem Lexingon:based Projece Planning
and Manapement and | Xyvear veteran o the
indusery, worked with Cuwrler on both the
Worcester Academy and Ecorariam projeos.
“They are certainly one of the top firms thar [
have waorked with,” says Lapoint. Regarding
Worcester Academy, he notes, “they pulled
rogether a ream af craftsman thatr restored
some =l the frescos and the paintings on the
ceiling -very complicated, wricky project with a
faneasvic end pro<duce.” Lapoine, wha was also

Cutler Associates Inc.

at a glance

Maie: 2003 Fgure in an emimase,

(1} Figures represent charitable giving, dane throsgh
the Melin 5. Cutler Chanmable Fosndaticn, bur does
nat imclude in-kind donaticm of empleyes tme on
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extended the opporunicy te donae maney e
a charity of his chice.

[t takes the deam

A successful erpanization reliss onoa ream
elfor, Mulligan says, in which amployess are
envisionesd as volumeers. A& recent incident in
which a Cutler flaor slab finisher atempring
v =61 in a cement Hoor daring recent frigid
weather, stayed in the building all night e
miake sure the jeb gor done right, models char
paine. “Ir was oo cold, the Hoor woaldn't se
up,” he says. “These workers probably starced
work that day ar 600 am. that morming and
didnt leave wnril 6:00 the nexr morming,
Thar,” he says, “is a volunary effore, You can’t
make somebady do thac.”

Mot companies, he says, have incentive
plans thar rie employes bonuses 1w company
performance, Cutler has a formal incennive
plan, bur with brosder ohjeoives. They are:
bringing a project in an-budger and anssched-
wle, and qualicy, safery and custemer sarisfac
tion on which a project team s scored as a
jrawp.

Leg-term relationships over
shiort -term groswi b

Cutler  Associanes, which made  the
Warrecter  Bwiiness  fowrmals Top  Growth
Companies list in 2000 amd 2002, has fele the
im pace of a down econemy this past year as is
corporate and institutional customers curs
tailed spending, and as prowch plans are pur
e hold, Cutler'’s long-rerm relationships with
its clienes and empleyees. in an indusiy his
verically thaught of as very seasenal, Mualligan
add Cutler say, were key w weathering thar
IO,

Ewvery vear, Cutler sends leners woall of is
constitnents, sharcholders, subconpaooms, ven
dors, and smployes sking them o designare
charivies 1o which the company will make
danatians in cheir name <2100 for all employ-
es, and ]1[f;||.|.-r amounts for some clients and
subconcracvers, Cutler then gives ober the
check vo distribure 1 the charity.,

If thars nar enugh, Lasr vear in celebration
of the companys 30th anniversary and
Melvin Curlers 7och birthday
oy, in addition o s repalar foundarion piv-

the compa-

ing, drew bots Frem customer and emplayee
lismiz giving 30 pecple the opporinndcy 1w give
1,000 away. In benor of his birthday, Melvin
Cutler alsa gave 70 people a chance w0 give
B1000

Drrimg i he right ihing -all the dlme

Slulligan kimself receives high praises from
clients and cooworkers alike. “1 have seen him
work virelesshy, ner anly in sur com pany, bar
in the communiry,” savs Wakely, who has
warked with Mulligan for more than 30 vears
and regards him as an ambassador e koo che
commuanity and the indusiry.

This past Christmas, an employes wha
learned thar The Fainbow Child Development
Center ar Worceszer's Plamley Village was in
need of gifts for needy children orpanized fel-
lew  emplovess 1o donare  pits. Cudler
Associates then cheew in o dollar for dollar marde
“Evervone had w wrap their presems. We
koaded all in one of the company’s red pickup
wricks and drove them dowm o che Rainhow
Child Cenver with the marched donation,”
says Mulligan. “We backed up somebody elses
leadership role. When people know they can
hiave a creative idea like char, they vend 1o have
creative ideas,” says Mullipan “lr's a prem
bisnst. Thar day the pickup track wenn there,
we felr like Sanma Clans.”
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